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YLPAA Learning Collaborative – Objectives

Equip participating grantees with strategic insights 

and tools for effective youth engagement in policy 

advocacy and accountability. 

Create an enabling environment for grantees to 

share their experiences and best practices in 

youth-led policy advocacy and accountability. 

Strengthen collaboration among partners, fostering 

peer learning and collective problem-solving 

through synergized efforts. 



YLPAA Learning Collaborative Journey

Inaugural Online Session
◉ Objectives of LC ◉ Learning 

Priorities & Processes

May 1, 13 Pax, 11 Orgs

1

Online Sessions (in dyads & 

triads)
◉ Strategies & Tools ◉ Best 

Practices

May 12-15, 17 Orgs

2

Online Session
◉ Participatory Action Research

 ◉ Digital Campaign

May 26, 17 Orgs

3

5-Day F2F Workshop
◉ Context & Stakeholder Analysis 

◉ Writeshop – Tools & Strategies 

◉ Future Planning

June 16-20 (Sri Lanka), 13 Orgs

4

Post F2F Workshop 

Documentation and Analysis
◉ Tools & Strategies

June-July

5

Online Session
◉ Theory of Change

July 24, 17 Orgs 

6



Rationale for Engaging with Youth

Risk of exclusion & 

superficial policy

Lived experience & firsthand 

insights

Agents of long-term change

Strengthening monitoring 

& accountability 

Empowerment & capacity building

Inclusivity & representation

Reflection from the Grantees



Engaging with Youth – Key Learning Needs

Engaging Marginalized 

Youth 

Consistent Mentorship 

and Follow-up 

Actual Policy Influence 

& Impact 

Safe Spaces

Navigating Political 

Spaces, Misinformation

Sustainability of Youth 

Constituencies 



YLPAA Tools – Mapping Categories

01 02 03 04

Mobilization & 

Capacity 

Building

05

Evidence 

Generation 
Policy Review 

& Analysis

Engagement & 

Advocacy

Network & 

Coalition 

Building



YLPAA – Fascinating Range of Innovative Tools

Mobilization & 

Capacity Building
Learning Group, Reflection Forum, Parent Clubs, Girls’ Forum, Library Circles, Policy 

Hackathon, Policy Camp 

Evidence Generation 
School and/or Community Based Data Collection – Citizen Report Card/ Score Card, 

Mapping, Surveys, Assessments, Checklists, Youth Action Research, Social Audit 

Macro Policy Review 

and Analysis​
Budget Analysis and Tracking, Policy Evaluation 

Engagement and 

Advocacy

Local​ Level: Town Hall Meetings

National​ Level: Campaigns (Digital or Offline), Policy Dialogues and Forums , Policy 

Breakfast Youth Manifestos Hello MP Storytelling 

Network/ 

Coalition Building​
Local, Provincial, and National Networks of CSOs, Youth Networks 

1
2
3
4
5



First 

Dimension of Power

• Which interest group wins 

and which loses

• The key and clearly 

recognisable issues are 

discussed in a relatively open 

political system

Second

Dimension of Power

• Which groups sit at the table 

and which issues/ grievances 

are recognised

• Certain groups and issues 

are kept away from even 

getting to the table

Third

Dimension of Power

• Preventing conflict from 

arising in the first place

• Powerholders shape 

consciousness & awareness 

of issues through processes 

of socialisation, secrecy, 

information control, etc.

Contextualizing YLPAA – Appreciating Power & Politics 

Public Interest Approach

“Advocacy for the people”

Citizen Action Approach

“Advocacy with and by the 

people”

Transformative Approach

“Advocacy by the people”



Contextualizing YLPAA – Appreciating Power & Politics 

Powerlessness emanates from systemic 

exclusion of the youth from power structures. The 

socialization process reinforces the status quo and 

non-participation of the youth.

Understanding the Sources of Power and Powerlessness

Expertise & 
knowledge 

Popularity/ 
influence

Political 
lineage 

Relational 
capital

Access to 
resources 

Voice & ability to 
speak up and 

participate in decision 
making

Capacity to 
advocate 

Power manifest as:



Contextualizing YLPAA – Appreciating Power & Politics 

• Controlled political/ social environment 

• Lack of resources and civic knowledge

• Minimal youth representation in policy spaces

• Disinformation and misinformation 

• Digital divide (increased by AI and tech) 

• Discrimination & marginalization based on 

religion/ethnicity, economic states, geography, 

disability, gender & age

• Lack of political will 

• Capacity building for youth with knowledge and 

skills

• Creating gender and age-inclusive safe spaces for 

open dialogues

• Promoting transparency via open digital platforms

• Critical thinking and digital literacy training 

• Digital advocacy campaigns 

• Art and expressive media to raise the youth voice 

• Establishing strong support systems for inclusion

• Strengthen youth-led decision-making platforms

• Sensitive policy design 

Understanding the Sources of Power and Powerlessness

Causes of Youth Exclusion Strategies for Empowerment 



Stakeholder Analysis

Keep Satisfied Manage Closely

Monitor Keep Informed

Im
p

o
rt

a
n

c
e

Influence

High

High

Low

Stakeholder Mapping

Youth

Local CSOs

Students

Department of Education

School Teachers

Parents

Relevant Government 

Departments

Media

Parliamentarians

Identify key stakeholders 

Assess stakeholder interests in 

achieving program outcomes and the 

potential impact on those interests 

Assess stakeholder influence and 

importance 

Outline a stakeholder participation 

strategy 

1

2

3

4

Steps



Theory of Change

Developing a 

vision of 

success (long 

term outcome)

Mapping the most 

critical actors 

(individuals, 

groups, 

institutions)
Developing 

(medium term) 

outcome/ change 

domain 

statements for 

each critical actor

Mapping the 

preconditions 

of success (as 

series of short-

term outcomes)

Defining 

strategies to 

achieve each 

precondition of 

success 

• A vision statement is a concise yet specific 

depiction of the sustainable future that the 

project aims to create.

• Outcome statements should clearly describe 

the specific changes that will occur, rather than 

the activities involved.

• Changes must occur in institutions, capacities, 

attitudes, behaviors, relationships, and 

conditions. These are the domains of change.

• Unlike logical framework analysis, the 

assumptions are internal, and the intervention 

must address these assumptions.

Key LessonsSteps



Overcoming Challenges 

Role of Youth

Steps – Preparation, 

Implementation, Course 

Correction
Purpose and Issues

Key Lessons 

Analyses and Insights

Impact or Significant 

Change
Stakeholder Engagement

Documentation of YLPAA Tools

1 2

3

4

56

7

8

Framework for Reflection and Documentation of Tools 



Documentation of YLPAA Tools

Overview: Purpose and relevance of the tool

Step-by-step process: Effective facilitation of the tool

Youth engagement: Meaningful involvement of youth

Impact and strategies: Effective engagement approaches

Challenges and solutions: Addressing barriers and 

overcoming them

Examples: Insights from diverse contexts

Description of Each Tool 
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o

o
ls

Youth Action Research

Community-Based Monitoring

Social Audit

Budget Analysis and Tracking

Organizing Policy Dialogues and 

Forums

Organizing Digital Campaigns

Documented Tools 



Insights Gained – Learning Methodology and Process 



Insights Gained – Content



Future Learning Needs

1 2 3 4 5
Coalescing policy 

advocacy efforts 

among youth 

Digitalization of 

education and 

AI 

Establishing common 

frameworks and 

strategies among 

EOL grantees 

Staying relevant 

in shifting 

political 

landscapes 

Engaging youth 

through an 

intersectional and 

holistic lens 

6 7 8 9 10

Social media & 

digital campaigns 

Continued support & 

learning exchange 

on tools for YLPAA

Private sector 

engagement - CSR 

partnership 

opportunities 

Monitoring and 

impact measurement 
Mobilizing and 

organizing young 

people 



Preferences for Mobilizing Future Learning Support

1 1 2 3
1

3 4 4
2

9

5

9
4

6

6

8

3

5 8

2

6

1

5 5
3

9

3 2

Coalecsing Policy
Advocacy Efforts by

the Youth

Digitalisation of
Education and AI

Creating Common
Frameworks and

Streamlining
Strategies Across

EOL Grantees

Staying Relevant in
Shifting Political

Landscapes

Working with Youth
Through an

Intersectional and
Holistic Lens

Social Media and
Digital Campaigns

Continued Support
in Advocacy and
Accountability

Tools

Private Sector
Engagement (CSR

and Partnership
Opportunities)

Monitoring and
Impact

Measurement

Mobilising and
organising young

people

My organisation has the necessary capacity and experience, so further capacity building is not required.

Require help from outside the Learning Collaborative.

Require help from the current Learning Collaborative.

This can be addressed by my organisation.



Sustainability and Future Directions 

Initiatives Expected to be Led by the Grantees 

04

0203

01
Establish a network 

among the grantees 

Facilitate learning exchange 

Systematize processes & 

identify mentors for LC through 

bilateral engagement 

Integrate insights from LC into 

all programmatic elements 



Sustainability and Future Directions 

Initiatives Expected to be Facilitated by the RMU-AP

04

0203

01
Endorse current online and face-

to-face training approaches 

Strategize sustainable youth 

engagement 
Ensure regular follow-ups 

Collaborate on advocacy 

campaigns 



Reflections on Facilitating This Learning Collaborative

Key Lessons and Reflections

• Learning Collaboratives are most effective when delivered in a truly participatory mode, where learning 

partners and grantees co-create a shared space rooted in mutual respect, peer learning, and 

collaboration.

• They are most impactful when participants engage through multiple formats, and through blended 

approaches, creating a safe and flexible environment that encourages open dialogue and the sharing of 

diverse perspectives and lived experiences.

• These collaboratives should be viewed as ongoing processes, not one-time deliverables. They must be 

thoughtfully coordinated, planned, and executed to support meaningful and sustained engagement.

• There is also a need for learning partners to connect with those who have previously engaged with the 

same set of grantees, to align with existing learning pathways and build continuity.
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