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1. Introduction

Civil society partnerplay aconstructiverole in decisionmaking in education policyto better serve a

wide range of communiti® particularlyof the most vulnerlle and narginalizedoopulations.More so,
theycanK St LJ 0dzA f R LJdzo £ A O & dzLJuden\elucafor pandiakKdSmordtar ot iy Y S
governmentis keeping up with the commitments those plans.

It is this ned that Education Out Loud (EQbhjends to meet. Education Out Loud is the Global

t I NOYSNBKALI F2NJ 9RdzOF (A 2y Q& cauridabify) Th& fund Ruppbrds Nvill._R ¢
sodety to be active and influential in shaping educatioolicy to letter meet the needs of communities;
especidly of vulnerable and marginalized populations. Oxfam IBIS (Denmark) is the grant age@tfor
funded by GPE The choice of the country coverag¢g R | OG 2 NB adzLJLJl2 NI SR o @
strategic piorities andGPE partnerships with respective countries.

The first 3-day EOL West and Central Africa Regional Annual Learreng \E2&s held in Acck&hana

from September 5th to% 2022 The gobwas to fcilitate learning and knowledgexehange within EOL
grantees (and other edutian sector stakeholders) in the West and Central Africa (WCA) region. This
was toprovide an opportunity ¢ jointly reflect on the EOL Learning Agenda together withRlogram
grantees and explore ways to stremgin the effectiveness of their learning fancreased program
impact.

The event was attendedh personby atotal number of seventyseven (77) pdicipants with two
representatives from each of the EOL WGQAntges National Coordinator/Project Bhager and/or
Finance/MEL officers; pgesntatives ofEOIQ Regional and@lobalmanagementJnits, Oxfamin Ghana
country officeas well as representates fromthe GlobalCampaignfor Education (GCEand Africa
Network Campaign on Education for All ANCEFA The EOLGlobal Program Manage and GPE
participatedvirtually in the opening.The working languages for the learning event were English, French
and Portuguesehence a team of conference interprete and rapporteus were in attendanceto
facilitate the communication process as well as the drafting of the ref@ome virtual presentations
were made by GPE, KIX and UNESCO Global Education Monitoring Spotlight team.

TheLearning Everpirogramoutline and Evaluation form are given in Annex and 2

EOLWCALearning EverRRepot, September 2022
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2. Background

Education Out Loud is founded in 2020 Giobal Partnership for Edation (GPE) to strengthen civil
society and enhance its impact on education gie. Oxfam IBIS is the GraneAt} andholds a total of

US$ 72.8 milliom its portfolio. As of March 2022, all available grants had been awarded to close to 100
organizations and coalitiss in more than 60 countries.

9h[ Qa 2@SNI ff A2 € A & staingble O&vglpindlih @alzd Sndenigance HIKA Si¢
society advocacy capacity and engagement with the education sector to further GPE"s 2020 §trategy
and more recently, the GPE 2025 Stratelgy ensure transparency and increased effectiven@ss
education policy and implemeation processes. It also seeks to create a stronger global and regional
enabling environment for civil society ademy and transparency efforts in education. The GPE is
dedicated to building stronger education systemshia tvorld’s poorest countries iorder to guarantee
inclusive and equitable quality learning.

EOL has three overall objectives, with correspondingr@mnal Components (OLs
1 Srengthen national civil society engagement in gendesponsive educationlanning, policy
dialogue, and moitoring (OC1 with national edtation coalitions);

1 Srengthen civil society roles in promoting the transparency awtountability of natioal
education sector policy and implementation (OC2, with national civil sociggnirations); and

1 GQeate a strager gldoal, regional, and tnasnational enabling environment for civil society
advocacy and transparency effortsaducation (OC3 with trasnational and regional civil society
organizations and coalitions).

EOL has sinc2019 issued two Restricted Cdiis OC1 one open Call for OC2 and two open Calls for
OCa3. In Septaber 2021, 61 National Education Coalitions (§E@ccluding seven new applicants
nominated by the GPE Secretariat) were invited through a second Regtri€all to submit new
proposals ér grantfunding for the period January 2022 to December 2023.

The extension of the OC1 for two more years (202280will allow the simultaneous implementation
of the three components of the EOL, thus enhancing oppotiesfor exchange of experiencdsarning
and stronger collaboration across geographloahtions and themedn the next threeyears of EOL, the
Programneeds to demonstrate a greater contribution to the objectives of the newEGIH25 strategy.
Civil society organizatis, not imited to NEG, are key stakeholders in the new operating model
through Local Education Groups G4}

A focus on learning, capacity development and adaptagiceat the heart of the design dEOLand itis
expected to be mainstreamed into theqgram.In this regard EOLhas establised a pool of learning

1 The EOL structure counts on four Regional Management Units (RMUs) for West and Central Africa in Accra; Eastern and Southern Africa in Kampala; Asia
and Pacific in Kathmandu; and Latin America and Caribbean in Mexico City, respectively, as well as a Global Management Unit (GMU) in Copenhagen.
EOL also engages with a Global and Regional Independent Selection Panels.

l\::-) b
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partners at the global level and in each regiondiaw upon to support capacity building, knowledge
sharing and learningmong and between grantee®espite the various learning i@dtives undertaken
by the diferent RMUs © the benefit of EOL grantees, tihhecent midterm review revealed constraints
and low effectiveness in thenplementation of the learning agenda, which therefore merits further
analysis and a thorough restructugrof approach so that it cagffectively address the learning needs of
beneiciaries and ensure sustainability of these organisations.

The Learnindevent provided an opptunity for a joint reflection on the EOL Learning Agenda together
with the EOLgrantees and explored ways to stigthen te effectiveness of their learning for increased
program impact.
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Part icipating countries b EOLWCA

Below is the geographical representationgsénteesfrom West and Central Africa.

SENEGAL MAURITANIA TUNISIA
CHAD

CAPE VERDE BURKINA FASO*

BENIN
JAMBIA* |
CAMEROUN*
BURUNDI*
ANGOLA
GUNESBISSAU
ToGO MADAGASCAR
GUINEA
GHANA
LIBERIA * ' MOZAMBIQUE
IVORY COAST DEMOCRATI REPUBLIC OF

CONGO*

* Fragileand conflict affected
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Goals and Specific  Objectives

The goal of the Learning Events to faciliate learnng and kiowledge sharing within EOL grantees
(and dher education sector stakeholders) in the Wasd Central Africa (WCA) region.
Thethree (3) specific glectives wereo:

1 Provide a platform for grantees to share projects and progress towadigeving planned

results, including lessons learnt and bpgactices.

1 Enhance grantees understandingtbe different implementation approachesmployed by the
EOLProgram

1 Enable grantees to identify areas in which they can work together acros$olms and

countres for achieving maximum impact.

Expect ed Outcomes / Deliverables
The 3day Programhad the following expectations v&svis the various actities that were carried out
such as presentations from various grantee partn@<€s)and global represatatives, breakoutand
plenary sessions for ahing of experiences and ideat.
1 Lessondearned and experiences by grantees in the last two yeaEQdlimplementationwould
be shared.
1 Increased understanding of EOL Learning Agenda aathingCollatoratives
Areas of synergy and learning amangd across OCs identified and planned.
1 TopicsAreas for knowledge exchange and learning between grantemsiftbd or agreed on
and Learning Collaativesformed.
1 Enhanced understanding of EfMancialreporting and requirements.
1 Plans fo sharedlearnings with gratees constituencies developed.

EOL grantees managed by ;

RMU WCA :0C1,0C2 and OC3 u
OC1 Grantees:
National Education

The grantees of the various EOL, Coalitions

26 Grantees
. .2 Grantees:

Operational ~ Components  (GC . 20 countries
OC3 Grantees: ,f,‘;’t?c?,',;g}
Trans-national Education
Advocacy

constitute twenty-six (26) grantees
presentin twenty counties.
Policy &
Implementation

=

DUcToYounow GPE
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Geographical overview of EOL RMU WCA portfolio

Geographical
Overview of RMU

|
WCA Portfolio r }v |
Y

e
|
\

i | z

Qi

Explaining map

One 'dot represents
one grantee, one
project

Connecting Lines:

blue dots represent
OC3 EOL Project
Alliance members

@ 0OC1 Grantees @ OC2 Grantees 0OC3 Grantees
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DAY 1 - EOLResults & Learning Agelia: Where Are
We And Where Are We Gog?
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3. Opening

The EOL Regional Edtica Advsor dficially welcomed all the participants to the Regional Learning
Event.All the participants were gen the opportunity to introduce themsedgand were encouraged to
make maximum use oheir presence during the learning event to interactdaexchage exgriences
amongst themselve However, they were informed of the inability of the coordinat@m the NEC in
Anggf I gK2 O2dz Ry QU ohallign§esNeverthildgs, mothér repralsentativiewadiale

to replace her Representaties from the NEGf Cameroon wre also absentdue to hindrances to exit
from Cameroon. Below wesmme of the expectation® the eventgathered from he participants

Someexpectationsfrom participants

Learn about different implementation methods

Getto know the ators of education initiatives

Deepen knowledge on EOL initiatives in education

Learn and share wi other colleagues on how they are inephenting \arious educational
Prograns

To bette relate with the government and other CStosadvocateon education pdicy matters

1 Learn from other organisations the best tools to be used in project implementaboraf
positive impact and sustainability

= =4 4 A

=

1 Share exprience with other funding partners

1 To know if we are on the right track in terms of accountapi and credillity of our
organisations

9 To build a stronger network with other coalitions

1 To raise awarenessaut early girl child marriage

1 Learn whathe chdlenges faced by other organisationgand how they cope with them

91 Share our progress and orin olleaguesof our OC3 project

1 Learn from other countries to know the strategies used to achieve results

1 Knowthe opportunities available for years tome

1 Improve upon my knowledge on the work nietds of EOL projects

T DSG Ay F2NXI A 2Y cidindaBadgeimenpriaceduréNa FAY | y

1 To better handle the educational challenges at regional levels

1 To build capacity inerms of finance and advocacy

1 Share bespracticesand learn from each other

1 Enhance cddlboration and learning among grantees

=D 7
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Opening Remarks

Mr. MohammedAnwar Sadaihdam who represented the Oxfam in Ghana Country Directgave his
opening remarksMr. Sadatwelcomed participants and express his gratitude to Education Out Loud
for making Ghana the host of the event. Hed a few achigements of Oxfam in Ghana in the area of
education and was positive, that the learning event would help crystallise

gAGK Y2z2ald 27F hETI hQGhand INB BeSrOfiurnith
educational Prograns for over twenty (20) years and hadayed a
signifcantrole in improving the educational systein Ghana. Oxfam ir
Ghana supported the Ghana National Education Campaign Coali
(GNECC), Northern Netwoftr Education Development (NNED) ane ti
Complementary Basic Education Alliancall coalitions ad networks
promoting free quality educationin Ghana and beyond. They als | /
leverage on the event to learn how to scale up soaighe models (
developed and testd, such asthe Girls Model JunioHigh Schools Mr. Sadat, Programsand

addressing the gender gap meduation, especidy beyond primary Campaigns Lead, Oxfam in Ghana
school Qurrently, over 60 districts in Ghana have now adopted the model and Oxfam no longer provide
funds, but the technical suppotb maintain quality. He recognised tHact that there is still more
work to be done within the educ#éional system and that Oxfam in Ghargstill working to ensure
effective and quality education. Oxfam in Ghana has also worked with other networlkaliibns in
Ghana and regionally orhé campaign against privatisation and aoercialsation of eduation. He
touched on the current debaten free senior secondary education and expressed interest and hope to
learn from other grantees how they are ahite sustain funding for public Senior @mdary Schools in
their countries. Hemrded bywishing all tle paticipants best of stay and to exglke Accra and Ghana at
large and they would never regret since Ghana is the gateway to West.Africa

Current Status of t he EOL Program

Mr. Lars Udsholt, EOL GlobRatogram Manager, presnted the current
status ofthe EOLProgram

A lot has happned over the last three (3) years when the EOL started
operations There are currently sixty (60) eddiman coalitions supported by
EOL.

He eacouraged all EOL grantees to support one anotimersharirg of
experiencego improve in certain areasf ¢heir operations such as learning,

communication and synergy building. He charged the granteés/epage
Mr. Lars Udsholt, EOL Global ) . ) ) )
Program Manager on these key aspects in their respige countriesof operation. He called
on all EOLrgntees to m&e extra effort tobecome more visible in order
to enhance communication amongst themselves.

1S adFGSR Ay [[dz2GS a2 S glosg tiomardnalifed sodictigs arial Buppiork 2 &
them in trying out new approaches and solutiomsdombat ineqality in educatiy ¢ ® ! yonwas @A ( |
extendedto all grantees to submit proposals for funds when new calls for proposals are out in the EOL

:))) i ' inue working efteely in their various countries.
— EOLWCALearning EverRRepot, September 2022
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' Transforming
' Education

Ms. Dorte Jagrgensen, EOL Actingginal Program Managerand SnrProgramCoordinator reminded
grantees of tle EOL Learning Framewokkhy does EOL work with Learning ? [Eaening elements
of the Programis to improve ad strengthen he practices of EOL

grantees and related CSQs enhance the effectiveness ane|

strategic impact on education policies andcsd accountability é
mechanisms throughout the educational sectorThis is also to
inform and influence the practicesf majority ofthe stakeholders
working with education bothat national and regional levels it
terms of how CSOs participate in educatpmwlicy processes.

Reminder of E OL Learning Fr amework

We do that by using a multifaceted pproach wih different
learning paths and parts:

Ms. Dorte Jgrgensen | Acting Regmal Program Manager,
WCA | EOL Senior Program Coordinator | Oxfam IBIS

Learning from experience
Supporting grantees to develop as
strategic learning organisations.
Distilling learning with grantees and
across the EOL portfolio and ensuring
that lessons learnt are used for
Improvement to adapt strategies and
approaches.

Capacity Building
Learning through targeted capacity
building initiatives and efforts to
address learning needs in
organisational or thematic areas and in
methods of working within the field of
education advocacy and social

accountability.

Collaboration, Networking &

Peer Learning
Supporting collaboration, coalition-
building, knowledge, and experience
exchange, development of learning
collaboratives, joint platforms, and joint
action on common advocacy agendas,

She cded for the neces$y to learn as organigens and to learn from others. The EOL will motivate
and support learning for improveemt among all the grantes as CSOs, cdalns, alliances etc. The
reason for thisis to establish strong $Ds that remain relant to their constuencies and are
institutionally strong and, healthy organisations.

She stressed again on the need to le@s organisation not only to ensure accoability towards
donors, but actually to learn to improve performace and effectivenss. In that way, BOcan also
improve itsstrategy. The EOL Iearning approach allows for elements like capacity building as well
learning from experiencec O £ f SAR2 ya F{OSiF Ny Ay 3é & L {reflact vpgrnaourd K |- |
experiences, both successes andmnistakes. EOL alssupports relationshigbuilding, learning
collaboratives and peer learning with other grantees, organisatent stakeholders She cited few
learning gproaches at the organisational ldvevhich include Organisationalapacity¢ Thematic

Capacityg and Adwcacy capacity

[/~
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DEFINING
ORGANISATIONAL CAPACITY

Elements of organisational capacity could
include, but are not necessarily limited to:

* Organisational assessment

® Leadership development

* Participation

* Internal democracy

* Internal/external communication

® Cender equality

® Transparency

* Legitimacy and constituency building

DEFINING

THEMATIC COMPETENCIES

The concept of thematic competencies
refers to the professional focus of an or-
ganisation or to the specific content of
the broad variety of projects, programmes
or services that constitute development
activities in the South.

* Thematic competencies can e.g. be
an organisation that pilots alternative
or innovative education or health care
methods to be used strategically for
replication or in evidence based advocacy.
* Thematic competencies can also refer
to different forms of direct services to
end target groups, when used strategi-
cally by civil society organisations to
claim rights and/or improved living
conditions.

Transforming
Education

DEFININC

ADVOCACY

An advocacy process is often composec
of at least the following steps:

* A clear alternative proposal for change
* Rights-based and/or evidence-based

* Mapping and analysis of power relation:
* Short and long term objectives

* Alliance building

* Building ownership

* Support from research & INGO's

* Lobbyism and use of media

¢ Interface with state and/or market
* Negotiation

* Financial management/fundraising
* Strategic planning

Reporting the F igures of EOL Grants

Ms. Brigitte Potison, EOL RegionelaiRce Manager gave clarifications on tB®L financial reporting
requirements, where she detailed on the n@onvenions in place. She indicatadme key processes
and dallenges regarding financial reporting among the various operational componentsst&ad
that some of the grantees couldoh meet the deadline for submitting of their financial reports and
really caised a delay for disbursemeaf new funds Aspart of the new grant agreement, the financial
report must be submitted on the 15th of evenyonth at the end of the first quarter. Wére the 15th of
the falls on a holiday then the submission would be
done onthe 13th or 14th. This i permit enough
time forits review and consolidation

She stated that there has been improvement in the
reports during the latest review of financiaéports.
Some grantees have changed therriula for the
report, canstituting a problem, because most othe
items were wongly entered. D NJ v (atBe&ionawas
drawn to an error, where salary as an administrative
cost was captured in the activity column.

Ms. Brigitte Potison, EOL Regional Finane Manager, WCA

e D))
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4. Role of Local Education Groups

Mr. Tanvir MuntasimGPE Teameadfor EOL presented on the Localrf' s
Education Groups § i =
The global partnership for educatio®GPEistheg 2 NI RQa 2 Y.
partnership and fund focused exclusively on bringing quality educa_ =
to children in lowefincome countriesGPENobilizes partershipsand "
invests in transforming educatiaysems in 78 loweincome o
countries so that every girl and boy can get a quality education and,. "*
unlock their full potential GPEsupports partner countries to drive
transformation at scaléo get the most vulneable girls and boys in
school,. improve teachinga Iearmng, anq build resilient M. Tanvir Muntasim, GPE Team Lead forEOL
education systems capable of withstanding shocks and adapting

to new challenges.

Vision A quality education for every child

Mission: To mobilize partneships and investmeda that transform education systems in lowgicome
countries, leaving no one behind

Goat To accelerate access, learning outcomes and gender equality through equitable, inclusive and
resilient education systems fit for the 21st century

-

partner
Country
Go\lemmen(s

Accelerate change
toward quality education

G P r Tronsforming Education for every child

TheGPEsecretaiat carries out he dayto-day business dEPE serving the interests of the partnership
as a whole. The secretariat is hosted by the world barwashingtonDCwith sub-offices inParis and
Brussels. Th&PEsecretariat does not hava physical presende partner caintries.
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S

At country levelGPHs
manifested in inclusive

COUNTRY PARTNER + coordination bodies

/—\ 2 established by partner
S5 o'

o country governments
) & : e and their partners.
- =
iid m ® These are referrAedvto as
- ! Wt 20t SRdzOI U A
© . 2 NEGR ® DS h&NI f €
= ‘ : are composed of the
: - < government,
® development partners
@ ‘ & and other stakeholders
such as civil society and
teacher representatives.

Local Education Group

"
.
8

Maximising civil societ@® role in systems transformation

IDENTIFY

- Identify EOLgranteesm country

- Getfamiliarwith CSQepresentatives in dasion bodiesGPEoard of directors

- Identify decision making fora: legs, parliamentary standing committees, working groups.
ENGAGE

- Explore existing links with policy fora

- If you do not have them explore if oth&OLgrantees or their mmbers have

- ManyNEG (OQ1) are part of national policy bodies

COORDINATE

- Get informed of policy process in countyPEcompact, jointsector review, education budget,
education sector plan/act, national development plan

- Share and map priorities

- Strategizéogether

MONITOR

- Share monitoring efforts with otheEOLgrantees

- Explore how their monitoring efforts could benefit your work and vieesa

Tanvir mentioned a fewyood examples from participatory and involvingpesses in Keayand Nepal.

e
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5. Thematic presentatio ns and discussions

Participants in breakout sessiogained knowledgen relevant and important thematic areas in the
education sector:

1 Group 1¢ Gencer Transformative Education /Gender resysive education
Lead, Mr. Zakaria SulemanRegionalProgramAdvisorcEducation; Oxfam WSst Africa Region

1 Group 2¢ Education in Emergencies & Fragilentext
Lead, Dr. Kingsley Arkorful, Executii2érector; Bureu for Community Action ad
Development(BUCAD)

1 Group 3¢ Use of ICT and social dia for Advocay &Policy Influencing
Lead, Mohanmed-Anwar Sadat Adam; Heaof Prograns and Campaigns; Oxfam in Ghana

Plenary Session

There was a recap of each Panebup reflecting on the various issues adssed in their respective
groups:

Group 1 ¢ The rappoteur for Gender Transformative Education (GTE) indicated tthatpresentation

was inspired by Ox#aQa 9 RdzOF G A2y [ 2YYdzy AU & 2 FTEtghNdar@e rfo®.S |
The guidance note wasgeveloped to guide Oxfam workers and paata in their dtempt to design GTE
interventions. It addresses what GTEallg is and guides onhow to make education gersd
transformative as well agresentinga conceptual framework for apgihg GTEt all levels.

Statisticaly, there is an alarmig situation of abat 33 million cHidren in SubSaharan Africa that do not
attend school of whie 55% constitute girls. West Africa counts about 9 million girls aged 6 to 11 years
who never go @ school axompared to their male courdrpart which isabout 6 million. Somedw
general challgFk 3S& YR o6F NNASNE | NB | & &806a hoins And 8yBtemit A NI
discrimination against women and girls. Another challenge is the isBwenformity and limitations

that are asociated with thesenorms. The norms ah practices areargely upheld by tradition or
religion, which influences howgsues are addressed, work systems and processes.

Oxfam has a strong commitment to feminist pripless in terms of gendeequality in allits operations

as wel as the issue ohtlusion and paitipation. Adopting a holistic approach to gender prograngmin

is the way to change these social norms.

Various components o TE
1. GTE responsive and diversethe needs of all those invaid
2. Help karners to realise tair full potentials
3. Prepare learnerto challenge and change an unjust system
4. Stengthenlearner® L}2aAdGAz2y Ay (GSNxa 2F @2A0S8S (2 Of !
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The GTE framework
has four quadrants of
change C
consciousness, access
and resources, social
norm change, policy
legislation,institutional
change which revolves
around four (4) key
change areas:
individual, informal
change, formal change
and systemic change.
The group indicate
that the systemic
change is the most
sustainable  amongst
them. All the four
change levels can be
done at the samdime
or separately.

Group 2¢ Group 2worked on Educationn Emergencies & Fragile i@ext; what actually constitute
education in emergencies and the pssmse Education in crisis islinked to armed conflicts and
terrorism and natural diasters leading to refugee situans. Countries with weak economic and social
policies and sstems are also consideredore fragile in emergency and fragile situations.

Twelve (12) indicats are leading to emergency and fragdituations. Comparativel, countries like
Ghana, Togo etcthat have not been affected by wars will find it diffictit understand. These
emergency situations negatively affect education, leadingltisingof schools making it impossible for
teachngand learningto go on

They cited some strategies put in place gootect education during emergency situations such as
reviewng of educational policiesinclusive of education in emergency situationproviding
psychologicabnd humanitarian support to motate td¢ O K S NJ& durings @nedgency situations and
form learnirg to continue as the best way to ensure that generationsraeost.

Group 3¢ Group 3 dealt with the use of ICT asmtial medidor Advocacy and Polidgfluencing Social
media platfoms ae important © influence change and community action. Ribimedia includes
Facebook, Whatspp, e-mails, Twitter, Insigram etc. Digital media leverages on exposure and
engagement. It is about knowing your audienf® contents put out on the platfion, creating
awareress on relevant issues to achieve stated objes. Social media engagement isréfere an
important tod for how you influence your audience to take action, taking into consideration the
appropriate tme of information distribution.

=D “
= _ EOLWCALearning EverRRepot, September 2022






































































