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Overview

Purpose

« Inform about Operational Component 3 to support civil society actors to
work collaboratively on transnational initiatives or campaigns

« Offer guidance for prospective applicants in advance of 10 September
deadline, including responding to questions

Outline

1. Introduction to the Global Partnership for Education and Oxfam IBIS
2. Introduction to Education Out Loud

3. Overview of Operational Component 3
4

Additional Questions and Answers

Webinar conducted 12 August 2020, 2 — 4 pm, CEST
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GPE’s vision: SDG4 for Education

P -

. Toensure inclusive and equitable quality education
and promote lifelong learning opportunities for all

To mobilize global and national efforts to contribute
to the achievement of equitable quality education and
learning for all, through inclusive partnership, a focus
on efficient and effective education systems, and
increased financing.

-
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What GPE does

GLOBAL LEVEL

sector
planning

Mobilize | |
financing Better bt aisbde 3

Results-focused financing
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Introduction to Oxfam IBIS

« WUS = IBIS = Oxfam IBIS
« Civil society identity, including advocacy
« Education focus + Grant management experience

« Current portfolio
» Southern Africa: Mozambique
Latin America: Bolivia + Guatemala + Nicaragua
West Africa: Ghana, Mali, Sierra Leone, Burkina Faso, Niger, Liberia
MENA
South Sudan
» Humanitarian efforts

Grant agent for Education Out Loud 2019-2024

YV V VYV V
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e
Education Out Loud

« GPE'’s new advocacy
and accountability fund

« Support for civil society
to become active and
influential in shaping
education policy to
better meet the needs of
communities, especially
the most marginalized

« Managed by Oxfam
IBIS, grant agent for
GPE
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-
Education Out Loud - Goal & Objectives

4 Goal: )

Enhanced civil society capacity to further GPE 2020 goals in learning, equity

and stronger systems, by improving their participation, advocacy and efforts

to ensure transparency and increased effectiveness of national educational
\_ policy and implementation processes )

4 otive 2 ) s o
g Objective 1: A Objective 2: Objective 3: h
: .. Strengthen civil society roles in lobal
society engagement in accountability of national anviranment for civil
egl_u?atlon placlinmng_.tpthy education sector policy and society advocacy and
\ ialogue and monitoring ) \_ implementation / N transparency efforts P
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-
Each objective corresponds to an

Operational Component

Operational Component 3:
Objective National/international CSOs; multi-country

3 projects; duration 24-36 months;
450,000-1.2 M USD; 15-20 grants

ccccc v social accountability



What will EOL success look like?

v'more inclusive, particularly for marginalised groups

Cl\éztlli(t)irc])?lls viincreased organisational & institutional capacity for engagement in policy dialogues

v'utilising learning collaboratives to build on lessons learned & strengthen capacities

National
Ci\_/” viincreased capabilities to monitor government commitments to education for all
Sl made available actionable data/evidence relevant for policy changes

g;ﬁgﬂ's' v'utilising learning collaboratives to build capacities in evidence-based advocacy

Tft@“S-l vactuated inclusive education policies at global, regional and national level
nacli?/ir}a vaffected social accountability mechanisms to address education for marginalised groups
v'utilising learning collaboratives to build capacities on effective advocacy strategies,

Society ; . = .
Alliances strengthening transnational civil alliances affect

advocacy & social accountability

Q OXFAM IBIS FDUCATIONOUTLOUD &t



Grant Agent Organization Structure

Global
Management
Unit

Copenhagen

Regional Regional Regional Regional
Management Unit Management Unit Management Unit Management Unit
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Who can apply for OC3 -1

« Alliance — requirement

» One lead — not an EOL grantee — with formal registration and from
GPE partner country

» At least one organisation from GPE partner country
» At least three unigue organisations

* INGO requirement
» beyond national offices

« Positive if alliance includes
» actors with education as a cross-sectoral priority;

» actors outside of education having skills and tools relevant and/or
scalable in education;

» reflects a diversity of approaches to advocacy which are
complementary and will strengthen the wider education movement

€ oxram s FDUCATIONOUTLOUD i stazsi ™=
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-
Who can apply for OC3 -2

* Involvement of Global Campaign for Education + Regional
Coalitions?

« Parallel applications to OC3 and OC2?
* Is there a need to exclude non-GPE countries?
« How many applications can an organisation submit?

Q OXFAM IBIS EDUCAT IONOUTLQUD " et
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Areas of relevance to OC3

« Partnerships and collaboration: alliances that represent diverse social actors formed
around identified strategic policy changes and targets issues that can best be solved
through multi-country advocacy tactics (EOL Outcome 3.1)

 Advocacy capacities: strategies and resources to elevate local and national voices
into transnational policy arenas and the coordination of citizen action across local,
subnational, national and transnational levels (EOL Outcome 3.2)

» Policies or practices: addressing education policies at global, regional and national
level for increased progress in education for all (EOL Outcome 3.3)

« Social accountability mechanisms: strengthen social accountability mechanisms,
spaces, institutions or commissions to follow up on global, regional or national
commitments related to the right to equitable and quality education (EOL Outcome 3.4)

« Learning collaboratives: build capacities for strengthened transnational civil alliances
affect (EOL Outcome 3.5)

€ oxram s FDUCATIONOUTLOUD i stazsi ™=
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Amounts and duration

« Up to 36 months during 2020-23 (less than 24 months = not
accepted)

» Year Zero part of above
 Grants USD 450,000 ¢ USD 1,200,000

* Year Zero part of above

« Concept notes = Indicative budget figures only

« Budgeting requirements + cost eligibility criteria
= proposal development stage

Q OXFAM [BIS EDUCA—HONOUTLOUD .T SLOBAL PARINERSHI?
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How to apply — 1

v Find information on www.educationoutloud.org
v At this page = Applicant Guidelines
v" Read Applicant Guidelines = Go to “How to apply?” section

Concept Note Guidelines for Applicants - —
Component 3 — English —

Call for Concept Notes, September 2020

Open Call for Concept
Notes Component 3

What is this Call for Concept Notes about?
Open Call for Concept Notes
Component 3 (OC3) in English, French,
Spanish and Portuguese.

Deadline 10 September 2020.

Who can apply for this Call for Concept Notes?

What can be funded under this call for Concept Notes?

Which grant amount and duration is it possible to apply for?

— How to apply?

What should be covered in the Concept Note?

How will the assessment process take place?

What happens after the decision on the Concept Note?

Annex 1- List of eligible Countries

@I D D IS SIS

Annex 2 - lllustration of the OC3 approval process
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How to apply — 2

v" Inside Applicant Guidelines’ Section “How to apply?” = link to
register as Applicant.

v" Press the link .......

How to apply? D)

All eligible applicants are invited to apply for funding. Interested alliances can find further
information online at www _educationoutloud.org. At this website, interested applicants will find a
link to register as an Applicant as well as access the relevant Concept Note proposal
information and templates. Only one member of each alliance need register as an applicant in
order to submit the alliance’s concept note. After registering and completing the templates, the
documents must be uploaded to the system_ Applications will not be accepted outside of this
system.

A Concept Note application consists of the following documents:

1. Concept Note Narrative (completed template)

2. Year Zero (see section 8 below)

3. Budget Template

4. C.V. of 2-3 key project responsible persons
All documents must be uploaded befare the Application Deadline and you must press “Finalize
and Submit the Concent Note” in order to comnlete the annlication process. The Application
Deadline is  September 10, 2020 (23:59 CEST at the latest) No applications will be accepted
after this date or ime. Uploading your documents can take up to 20 minutes. It is therefore
highly encouraged that applicants complete their applications early to avoid any complications.

Upon pressing “Submit” you will receive an email that confirms that your application has been
uploaded to the system. The required formats can be downloaded wia the webpage.

Go to the application procedure through this link

If an applicant's Concept Note is selected to advance to the next phase, the applicant will be
required to submit Due-diligence Self-Assessment Forms and other required documents prior to
engaging in the next phase of the application process.

Should an applicant encounter technical problems while registering as applicant or in uploading

the application, then the applicant should take a screenshot and send it to
OXFAM IB]S info@educationoutioud org from the same email address utilized for registering. Upon receiving
the screenshot, the applicant will be contacted for technical support.



How to apply — 3

v Pressing link = this page appears
v Select the Call for Proposals to apply for

v Press “Submit request” to access Application System and

Templates

Enalish Spanish French Poriuguese
Apply for Call for Proposals

Choose the Call for Proposals you wish to apply for:
[Education Out Loud OC 3: Open Call for Concept Note |

Enter your email address:

Submit request

€ oxram sis FDUCATIONOUTLOUD il et
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How to apply — 4

v" You will receive email from this address

DO NOT
FORWARD
OR SHARE
YOUR
PERSONAL
LINK!

with link to Personal application page
v" Do not forward or share that link with anyone!

&5 Reply Al —> Forward
wXiamipia - Lall ror rroposal request

= Folders Here Focused Other ByDatew T on 04-12-201
) - N no-reply-SharePointP@ibis.dk
I Lasse Breinholm Sko... Ap] To Bente Sarensen
is.dk SV Teknisk problem 04-12-2019
2 53, tror jeg der er lidt livi @Ifthere are problems with how this message is displayed, dlick here to view it in a web browser.

Jut Loud .

Lasse Breinholm Sko...

5V: Teknisk problem 04-12-2019

Yes, der er da et eller andet e OXFAM lBIS

v

Ineta Kaufmanas

FW: Medborgerskabsdag 5... 04-12-2019 .
Byl You have requested the following Call for Proposals:

. Education Out Loud OC 3: Open Call for Concept Notes
Oxfam via Workplace s P

[731 4things are happening for.,  04-12-2019

Here's what's going on Access your application via this personalized link/url (do not share this link with anyone that you do not wan

https://grantapplication.oxfamibis.dk/ layouts/15/OxfamlBIS.ProjectApplication/Pages/GrantApplication.as

userld=45f97071e2ef85b93470606ba34fdf98dc58f1e3456bb2ed4beda832223821c8

no-reply-SharePoint...
Oxfam IBIS - Call For Propo.. 04-12-2019

You have requested the If you should encounter any problems during your application process, you can contact info@educationoutlc
m c Angj Chhetri ) If you did not make a request for a Call for Proposal, you can ignore this email entirely.
RE: Data Consolidation 5h... 04-12-2019
2 Dear MNickson Thank you far
Andrew Clarke 1]

RE: EOL word dokumenter 04-12-2019
Dear Ane, Apologies for

Ahimbisibwe Nickson
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How to apply — 5

v" Press personal link and arrive here....

e OXFAM [BIS

English Spanish French Poruguese
Instrucciones
Hola bso@oxfamibis.dk

IMPORTANTE!

Esta es su pagina de solicitud muy personal. No
comparta el enlace (link) de esta pagina con
personas que no tienen su confianza o que no
deberian tener acceso a esta pagina.

Usted puede salirse de esta pagina y regresar
mas tarde para remover o para subir
documentos hasta que presione “Finalizar y
enviar la Nota Conceptual”. Después de la
fecha limite, ain puede regresar a esta pagina,
pero en ese momento, Usted no puede cambiar
sus documentos.

Abajo puede acceder los formatos, que Usted
debe completar y subir.

Si encuentra algun error o si tiene problemas
técnicos, por favor, escriba a
'info@educationoutioud.org’ adjuntando una
“captura de pantalla” (screenshot) y una
explicacion de su problema.

Solicito lo siguiente:

Education Out Loud OC 3: Open Call for
Concept Notes

Descripcion de la Nota Conceptual:

Lea la Guia del solicitante (en linea en

Su informacion general (recuerde
Guardar)

Nombre de la Organizacion:

Nimero de registro legal:

Sus archivos de la solicitud de la Nota
Conceptual

Sus archivos subidos:

Subir un archivo con el mismo nombre que
uno ya existente, lo sobrescribira.
Subido hace 35 dis{s):

SPANISH - TEST - DOC.docx Remover

Direccion:
Subido haca 39 dia(s):
| | ENGLISH - TEST - DOC.docx Remover
Pais:
[Afghani v Browse

Correo electrénico:

Subir los documentos seleccionados

Teléfono:

Direccion de Skype:

Nombre completo de la persona responsable por la
gerencia del proyecto:

Correo electrénico de la persona responsable por la
gerencia del Proyecto:

Nombre completo de la persona de contacto (La
persona de contacto es el punto de contacto en el
proceso de solicitud y evaluacion de la solicitud):

Direccion de la persona de contacto:

Tipo de organizacion:

[Academia/institucién de investigacion v|

Monto solicitado (US délares — nimero completo, sin
comas ni puntos):

Tiempo hasta la fecha limite:
17 dia(s) 4 hora(s) 28 minuto(s)
Situacion de la Nota Conceptual:

La Nota Conceptual esta pendiente de
aprobacion

Finalizar y enviar la Nota Conceptual

Sus archivos de la solicitud de la
propuesta completa

Sus archivos subidos:

Subir un archive con el mismo nombre que
uno ya existente, lo sobrescribira.

(Actualmente no hay documentos subidos)
Tiempo hasta la fecha limite:

La ronda iniciara en: 718 dia(s) 4 hora(s) 28

mintale

GLOBAL PARTNERSHIP
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How to apply — 6

v" Choose which language to use during the application
process (all templates are in four languages)

Your general informa
©) oxram s [ IRy

Name of organization:

English Spanish French Portuguese

Instructions Legal registration number:
Hello bso@oxfamibis.dk |
Address:
IMPORTANTI |
This is your very personal application page. Do
not share the link to this page with anyone that Country:
you do not trust, or anyone who should not have | Afghanistan
access to this page. Email:

You can leave this page and come back later to |
remove or upload documents until you press Telephone:
“Finalize and submit concept note”. After

deadline, you can still come back to this page,
but at that time you cannot change your IS‘WP‘E address:

A
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How to apply — 7

v" Download relevant templates from the same page

Applying for:

Education Qut Loud OC 3: Open Call for
Concept Motes

Concept note description:

Read the Applicant Guideline (on-line at
educationoutloud._org or attached here
below).

Below you find attached the templates that
you must complete and upload.

Y¥ou need to upload the following documents:

1. Concept Note Narrative (completed
template)

2_Year Zero (see section & below)

3. Budget Template

4 CNV. of 2-3 key project responsible persons

Use these files for your concept note
application:

ENGLISH OC3 - 3 Budget Template docx
ENGLISH OC3 - Applicant Guidelines._pdf
ENGLISH OC3 - 1 Concept Note Template.docx

Full proposal description:

(Round is not active)

Full name of contact person (The cont
the point of contact throughout the ap
assessment of the application):

Email of contact person:

Organization type:

| Academia/Research Institution

Amount applying for in US dollars (wh
commas or punctuation, minimum: 45
1200000)

The Project contributes mainly to SDG
Development Goals):

[sDGA

The Project also contributes to SDG ($
Development Goals) (max 2):

CsDGA1
[1sSDG2
[1SDG3

The Project contributes to the followin
{choose as many as you want):

[ Afghanistan
[JAlbania

[CAlgeria

[Andorra

[JAngola

OAntigua and Deps
[JArgentina
ClAMmenia




How to apply — 8

v Complete all templates and upload them on personal
application page (access through link received by email)

e OXFAM IBIS

English Spanish French Portuguese
Instructions
Hello bso@oxfamibis.dk

IMPORTANT!

This is your very personal application page. Do
not share the link to this page with anyone that
you do not trust, or anyone who should not have
access to this page.

You can leave this page and come back later to
remove or upload documents until you press
“Finalize and submit concept note”. After
deadline, you can still come back to this page,
but at that time you cannot change your
documents.

You can access templates here below, that you
have to complete and upload.

If you encounter any errors or have any
technical problems, please email

Q OXFAM BIS

Your general information (remember
to Save)

Mame of organization:

Legal registration number:

Address:

Country:
|Afghanistan M
Email:

Telephone:

Skype address:

Full name of person responsible for the management
of the project:

Email of person responsible for the management of
tha nraiact:

Your concept note application files
Your uploaded files:

Files are limited to 20 MB in size. Uploading
a file with same filename as an existing one
will overwrite it.

Uploaded 35 day(s) ago:

SPANISH - TEST - DOC docx Remove

Uploaded 28 day(s) ago:

ENGLISH - TEST - DOC . docx Remove

Browse._.

Upload selected material

Time until deadline:
17 day(s) 4 hour(s) 26 minute(s)
Concept note approval status:

Concept note is pending approval

Finalize and submit concept note

GLOBAL PARTNERSHIP

FDUCATIONOUTLOUD il
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How to apply — 9

v' Application only completed when all required documents
uploaded

v" Need to change document already uploaded - just delete
document first uploaded before upload of new document

v" Note: personal application page closed for uploading new
documents or change documents the moment you press
“Finalize and Submit Concept Note”

v When all documents uploaded = Press “Finalize and
Submit Concept Note”

Deadline September 10, 2020 at 23:59 CEST

€ oxram s FDUCATIONOUTLOUD 2™

advocacy & soc countability



How to apply — 10

v" Note = once “Finalize and Submit Concept Notes” is

pressed, documents cannot be changed

e OXFAM [BIS

English Spanish French Portuguese

Instructions
Hello bso@oxfamibis.dk

IMPORTANT!

This is your very personal application page. Do
not share the link to this page with anyone that
you do not trust, or anyone who should not have
access to this page.

You can leave this page and come back later to
remove or upload documents until you press
“Finalize and submit concept note”. After
deadline, you can still come back to this page,
but at that time you cannot change your
documents.

You can access templates here below, that you
have to complete and upload.

If you encounter any errors or have any
technical problems, please email

Q OXFAM BIS

Your general information (remember
to Save)

Name of organization:

Legal registration number:

Address:

Country:
|Afghanistan v
Email:

Telephone:

Skype address:

Full name of person responsible for the management
of the project:

Email of person responsible for the g t of
tha nrniact:

FDUCATIONOUTLOUD i

Your concept note application files
Your uploaded files:

Files are limited to 20 MB in size. Uploading
a file with same filename as an existing one
will overwrite it.

Uploaded 35 day(s) ago:

SPANISH - TEST - DOC.docx Remove

Uploaded 38 day(s) ago:

ENGLISH - TEST - DOC docx Remove

Browse...

Upload selected material

Time until deadline:
17 day(s) 4 hour(s) 26 minute(s)
Concept note approval status:

Concept note is pending approval

Finalize and submit concept note

advocacy & social accountability

GLOBAL PARTNERSHIP
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How to apply — 11

Remember to upload the following documents

1. Concept Note Narrative (completed template)
2. Budget Template
3. CVs of 2-3 key project responsible persons

€ oxram s “DUCATIONOUTLOUD i
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Expectations for a good concept note

A clearly identified and defined problem

Demonstrate clear use of information and data as part of
national policy dialogue strengthening upward accountability

Efforts

« Connecting local evidence + tactics in a transnational approach to
document gaps in education policies and/or implementation

= Influence national, regional and global policies

* Including a varied range of relevant local and national voices in
transnational policy arenas

Integrate wide mix of voices and influences - people with
disabilities, refugees and displaced persons, religious and ethnic minority
groups, children/youth

|ldentify relevant accountability mechanisms to influence
national, regional global education strategies



Assessment Criteria

. = Globally
' balanced

portfolio

= Context analysis 25%

m Description of the Project Strategy and Action 25%

m Project Relevance 20%

m Organisational capacities for implementing the project 15%
= |_earning approach and alliance development 15%

€ oxram sis FDUCATIONOUTLOUD Rl estazsies”
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From CN to full proposal: Year Zero

 Due diligence: identify measures required to reduce risk
related to applicant’s project management

« Organisational capacity: establish solid TOC, identify
capacities and learning areas, ensure clear lines of reporting
and responsibilities for implementation

« Developing full proposal: RMUs engage with selected
grantees to support drafting of full proposal, e.g.
« Theory of change
« Experience from EOL stakeholders and wider education movement
« Measures for learning and adaptive management
* Budget

Modest financial support available for the above

6 OXFAM IBIS EDUCAT|ONOUTLOUD .1 GLOBAL PARTNERSHIP
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Learning + Adaptive Management

EOL overall emphasis on learning
« Argue for choice of approach + potential for experimentation
* Learning collaboratives + learning partners

« Adaptive management
= Year Zero integral part of learning agenda, and
= begins when drafting concept note

= Continues when drafting full proposal (Year Zero)
including learning plans

= Central aspect of implementation:
strategies to document learning

Q OXFAM IBIS FDUCATIONOUTLOUD .T%,FOEBD';LCQ;\IROTNNERSHW
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Application = Concept Note = Full Proposal

GISP

Decision

* GISP
Meeting:
Nov
2020

r

* Due
diligence
&YZ
grant
Dec
2020

\

Full

proposal

e Submit
May
2021

N

e Decision
June
2021

GISP

Decision

FDUCATIONOUTLOUD -t
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